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Miao	  	  
is	  the	  first	  academic	  search	  engine.	  

It	   helps	   students	   instantly	   access	  
relevant	   learning	  materials	   for	   any	  
ques5on	   through	   a	   simple	   snap	   of	  
the	  phone	  camera.	  





Traction thus far

Australia

Singapore

UKUS

Canada

Based	  on	  beta	  iOS	  application	  launched	  in	  Oct	  2016

15,384	  
signups

>95%	  	  
Satisfaction	  Rate

60,000	  	  
questions	  asked



“ The app is Wonderful. I’m 
sure it will be a success among 
students as it has helped me 
tremendously within this short 

period of time since I’ve 

downloaded it.”
     - Priscilla Ng

“ Helpful as heck for JC 

student.”
     - Vaibhav Nag 

“ Very useful. Works as 
good as a free personal 

Math tutor ”
     - 叶⼦子很⽣生⽓气

Feedback and Reviews



USER
is King

Engage

EARLY



Interview���������	
��������������������  (15)���������	
��������������������   Survey���������	
��������������������  (72)

Idea	  ValidaFon



What	  is	  the	  core	  service/benefit	  

you	  can	  bring	  to	  your	  user?

Idea	  ValidaFon



Landing���������	
��������������������  Page���������	
��������������������  (70)���������	
��������������������   Alpha���������	
��������������������  Product���������	
��������������������  

Hatch



Start���������	
��������������������  on-ground���������	
��������������������  MarketingPray

Alpha	  Product	  ready	  but	  no	  $$	  for	  marke5ng?	  



On-‐Ground	  MarkeFng

Went	  to	  12	  Junior	  Colleges

Talked	  with	  800	  students

550	  Signups	  with	  Alpha	  product



Who	  is	  your	  ideal	  early	  user?	  

Hatch:	  IniFal	  tracFon

Find	  your	  loyal	  users	  from	  
initial	  traction!



Beta���������	
��������������������  iOS���������	
��������������������  App���������	
��������������������  is���������	
��������������������  officially���������	
��������������������  launched���������	
��������������������  in���������	
��������������������  October���������	
��������������������  2016

Beta	  (finally)



From	  Offline	  to	  Online

Referral	  from	  existing	  users	  	  

Online	  Forums/	  Facebook	  Groups	  

Parent	  Groups	  :Wechat	  Groups	  

Write	  Articles	  or	  blogs	  to	  improve	  SEO



Tips:	  Online	  MarkeFng
Learn	  from	  Competitors:	  Keywords	  or	  tagline

Monitor	  your	  data	  and	  your	  competitors’

Don’t	  SPAM	  free	  channels	  -‐	  kick-‐out,	  negative	  effect



Where	  on	  the	  Internet	  can	  you	  
find	  your	  users?	   	  

What	  should	  I	  write	  to	  them	  
about?	  

Gaining more beta users



Define
your position 

within
Education System

Industry



Map	  of	  Stakeholders

Public Schools

Teachers

Ministry of Education

Private Schools Tuition Centers

Tutors

EduTech Companies

Publishers

Students Parents



Key	  Points	  when	  Engaging	  with	  Stakeholders

Be	  Patient	  with	  Large	  Organisations	  

Schools	  may	  not	  have	  budget	  	  

Clearly	  define	  your	  end-‐user	  

Stakeholders	  may	  have	  contradicting	  needs



Past	  Events	  
25 August 2016


Visit by Students 
from Hwa Chong 

Institution

10 December 2016


Miao’s Live 
Demonstration at 

Microsoft’s We Tech 
Care

22 February 2017


“Exploring learning JC 
Math with Snap & 

Search Technologies” 
at eduLab@AST, host 

by Education 
Technology Division, 

MOE

9 March 2017


Talk by Betty on the 
topic of "Artificial 

Intelligence in 
Education" at the 

17th Singapore 
Science and 

Engineering Fair.



Make 
Some

NOISE



Featured in 



Silver Award for Best 
Innovative Start-up at the 

Singapore Infocomm 
Technology Federation (SiTF) 

2016

Merit Award for Start-up 
category at 16th Asia 
Pacific ICT Alliance 

(APICTA) AwardsSILVER

AWARDS 2016
BEST INNOVATIVE START-UP

 (EARLY STAGE)

Awards



Key	  Notes

Awards	  bring	  you	  credibility	  	  

Press	  Features	  are	  traffic	  boosters	  but	  may	  

also	  be	  a	  product	  killer.	  	  

Never	  oversell	  in	  media.	  




